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EXECUTIVE SUMMARY

Artificial intelligence has moved decisively from experimentation to enterprise infrastructure. In 2025 and into
2026, the defining shift is not whether organizations adopt Al (88% already use it in at least one function) but
whether they can scale it, govern it responsibly, and generate measurable returns that justify the investment.

This report synthesizes the most significant findings from the world's leading Al research institutions to provide
a clear-eyed view of where the market stands, where the value is being created, and what the organizations
succeeding with Al are doing differently. It is written for business leaders, technology executives, and

organizations of all sizes who need signal rather than noise as they navigate their own Al journeys.

KEY FINDINGS AT A GLANCE

$252.3 billion in total corporate Al investment in 2024, a 26% increase year-over-year. (Stanford HAI, 2025)

88% of organizations now use Al in at least one business function, yet only one-third are scaling
enterprise-wide. (McKinsey, 2025)

$1.5 trillion in worldwide Al spending projected for 2025 alone, with GenAl accounting for $644 billion. (Gartner,
2025)

Worker access to Al rose 50% in 2025, and production deployments are set to double within six months.
(Deloitte, 2026)

170 million net new jobs projected by 2030 as Al creates more roles than it displaces. (WEF, 2025)

The Al skills gap is the number-one barrier to enterprise-wide integration across every major survey. (Deloitte,
McKinsey, IBM)

For Omnient Al, these findings reinforce what we observe directly in client engagements. The organizations
generating the greatest return from Al are not necessarily the largest or best-resourced. They are the ones who
approach Al with clear business objectives, disciplined governance, and partners who are accountable for
outcomes rather than just deliverables.



STATE OF Al 2026 REPORT omnient-ai.com

Al MARKET SIZE AND INVESTMENT LANDSCAPE

The scale of Al investment has reached a level that makes skepticism increasingly untenable. The numbers
below are not projections based on hype. They reflect actual capital allocation by governments, enterprises,
and private investors who have moved well beyond the experimentation phase.

1.1 The Market by the Numbers

According to ABI Research (cited in Vention, 2026), the global Al software market is projected to reach $174
billion in 2025 and grow to $467 billion by 2030, reflecting a compound annual growth rate of approximately
22%. The generative Al segment is expanding even faster at a 29% CAGR and is expected to account for
nearly half of all Al software spend by the end of the decade.

Stanford HAI's 2025 Al Index Report documented total corporate Al investment reaching $252.3 billion in
2024, representing a 26% increase over the prior year. Private investment alone surged 44.5% year-over-year.
The United States commanded $109.1 billion, nearly 12 times China's $9.3 billion and 24 times the United
Kingdom's $4.5 billion.

$467B $252B 44.5% $1.5T

Al software market by 2030 (ABI Corporate Al investment in 2024 Surge in private Al investment Worldwide Al spending in 2025
Research via Vention) (Stanford HAI 2025) YoY (Stanford HAI 2025) (Gartner)

1.2 Regional Dynamics

North America currently dominates the global Al software market with a 54% share in 2025. However, the
competitive landscape is shifting rapidly. The Asia-Pacific region, driven primarily by China, holds a 33% share
and is projected to grow to 47% by 2030, while North America's share is forecast to fall to 33% over the same
period.

China’'s generative Al market is growing at a 45.1% CAGR, among the fastest in the world, and is projected to
nearly match North America's GenAl market size by 2030 ($70.4B vs. $72.6B). Europe is experiencing the
fastest growth rate of any major region, driven by significant public and private sector investment following the
EU Al Act.
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1.3 Investment Concentration and What It Means

The concentration of Al investment in a handful of frontier Al companies and hyperscale cloud providers means
that access to cutting-edge Al capabilities is increasingly being democratized through APIs and platforms. For
small and mid-market organizations, this is profoundly enabling. The same models powering enterprise
deployments at Fortune 500 companies are accessible to a 50-person business for a fraction of the cost.

"The US has mostly led Al innovation so far, but the balance is shifting.
Investment and capability are becoming truly global, with Asia and Europe
accelerating at a remarkable speed. The next wave of Al leadership will not be
about where a company is based. It will be about who can scale and apply Al
the fastest.”

This democratization sits at the core of Omnient Al's founding mission. The benefits of Al should not be
reserved for organizations with nine-figure technology budgets. The infrastructure exists today to deliver
enterprise-grade Al outcomes for organizations of any size. What separates those who succeed from those

who do not is not capital. It is expertise and execution.
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ENTERPRISE Al ADOPTION AND THE SCALING GAP

2.1 Adoption is Widespread. Scale is Not.

McKinsey's 2025 State of Al survey found that 88% of organizations now use Al in at least one business
function, up sharply from prior years. Generative Al agent deployment reached 72% of surveyed firms,
compared to just 32% in 2023. The experimentation era is effectively over.

Yet the scaling gap remains the defining challenge. Despite widespread adoption, only one-third of
organizations are successfully scaling Al programs across the enterprise. The gap between deploying Al in a
single function and running Al-native operations organization-wide is where most transformations stall. It is also
where the difference between Al leaders and laggards widens most significantly.

2.2 The Production Deployment Acceleration

Deloitte's 2026 State of Al in the Enterprise report, drawing on a survey of 3,235 senior leaders globally, found
that worker access to Al rose 50% in 2025. The number of companies with 40% or more of their Al projects in
production is set to double within six months. Twice as many leaders as the prior year reported
transformative impact from Al.

IBM's 2025 CEO Study found that Chief Al Officers report an average 14% Al ROI as programs move beyond
pilots. Separately, 65% of CEOs now prioritize Al use cases based on measurable return on investment rather
than technology novelty.

2.3 The Agentic Al Inflection Point

The most significant structural shift in enterprise Al during 2025 and 2026 is the emergence of agentic Al:
systems capable of autonomous action, multi-step reasoning, and orchestrating complex workflows without
continuous human instruction. PwC's 2026 Al Business Predictions report characterizes 2026 as the potential
breakout year for agents, contingent on organizations adopting centralized, benchmark-driven deployment
frameworks.

Gartner identified Al agents and Al-ready data as the two fastest-advancing technologies on its 2025 Hype
Cycle for Artificial Intelligence. Worldwide Al spending is forecast at $1.5 trillion in 2025, with generative Al
alone accounting for $644 billion.

Al adoption rate (enterprise) 88% use Al in at least one function
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GenAl agent deployment 72% deployed agents (vs. 32% in 2023)
Production Al projects Set to double within 6 months

Average Al ROI (CAIOs) 14% average return on Al programs
Companies increasing Al budgets 92% plan increases in next 3 years

2.4 What Separates Al Leaders from Laggards

McKinsey's data identifies five key behaviors that differentiate Al high-performers from organizations stuck in
pilot mode. Al leaders (1) target core business areas where 62% of Al value is generated; (2) focus on a few
high-impact use cases rather than scattered projects; (3) invest in Al talent and governance infrastructure; (4)
redesign workflows around Al rather than layering Al onto existing processes; and (5) measure success
through business outcomes such as revenue, margin, and customer satisfaction rather than technical metrics.

PwC adds a critical strategic insight: organizations that adopt a top-down, enterprise-wide Al program
dramatically outperform those that crowdsource Al initiatives from the bottom up. Senior leadership choosing
the spots for focused Al investment rather than reacting to hundreds of individual experiments is what produces

transformational outcomes.



STATE OF Al 2026 REPORT omnient-ai.com

MEASURING ROI: WHERE Al CREATES REAL VALUE

3.1 The ROI Tension

One of the most striking paradoxes in Al today is the coexistence of exceptional ROI stories and widespread
inability to demonstrate business value. IBM research found that 67% of surveyed leaders reported revenue
increases of 25% or more attributable to Al, while a separate IBM IBV survey found that two-thirds of
businesses remain stuck in Al pilot mode and are unable to transition to production.

The Notch research consultancy, analyzing dozens of successful Al implementations, found that the difference
between the 5% of Al initiatives that succeed and the 95% that fail comes down to five factors: specific
operational objectives with measurable impact; integration into existing workflows rather than standalone tools;
executive commitment and sponsorship; investment in user training and change management; and scalable
infrastructure designed for growth from day one.

3.2 Sector-by-Sector Value Creation

Key Al Application Documented Outcome

Financial Services Customer service Al agents Klarna: $40M profit improvement, 82% faster
resolution
Healthcare Clinical documentation automation Novo Nordisk: 12 weeks reduced to 10 minutes

($15M/day impact)

Government RAG-based compliance reporting Indiana DOT: 360 hours saved, 98% fidelity.
Google Cloud, 2025

Manufacturing Al implementation roadmap Dana Transmission: 200% projected ROl in 9
months. Omnient Al

Retall Al personalization 20% increase in customer engagement. Persana
Al research

Sales Enablement Al-powered pipeline management Paycor: 141% surge in deal wins. Gong,
2024-2025

3.3 The ROI Formula: What Actually Drives Returns
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IBM's 2025 Al Adoption research and PwC's 2026 predictions converge on a clear framework for generating
measurable Al ROI. The organizations with the highest returns share three structural characteristics:

Business-first scoping: They define Al use cases by the business outcome they need to achieve (cost
reduction, cycle time, accuracy) rather than by the technology they want to deploy.

Workflow redesign, not overlay: The most successful implementations redesign work entirely around Al
capabilities rather than inserting Al as an add-on to existing processes. PwC's research suggests 80% of
value comes from workflow redesign and only 20% from the technology itself.

Governed at scale: 80% of leading organizations have dedicated Al risk functions. 78% maintain
documentation on how their Al models work and were trained. Governance is not a compliance exercise. It
is a value driver.
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WORKFORCE TRANSFORMATION AND THE SKILLS IMPERATIVE

4.1 Jobs: A Net Positive With Significant Disruption

The World Economic Forum's Future of Jobs Report 2025 offers the most authoritative analysis of Al's labor
market impact. Its central finding is that Al will be a net job creator. 170 million new roles are projected to
emerge by 2030 against 92 million positions displaced, a net gain of 78 million jobs globally. The jobs most at
risk are in routine data processing, administrative support, and repetitive customer service. The jobs being
created are in Al development and deployment, data analysis, human-Al collaboration management, and roles
requiring contextual judgment that Al cannot replicate.

Federal Reserve research cited in Gartner's analysis found that workers using generative Al saved an average
of 5.4% of their work hours weekly, with frequent users saving over 9 hours per week. Employees across
studies report an average 40% productivity boost from Al tools, with controlled studies showing 25 to 55%
improvements depending on the function.

4.2 The Al Skills Gap: The Number-One Barrier to Transformation

Every major survey in 2025 and 2026 identifies the same primary obstacle to Al adoption: the Al skills gap.
Deloitte's enterprise survey named it the single largest barrier to Al integration. IBM found that 69% of leaders
believe Al demands a complete rethink of how systems and processes are built, but most organizations lack the
people to execute that rethink.

LinkedIn data shows Al job postings have increased 13x over five years, but talent supply has grown only 8x.
Job ads requiring Al skills carry a 56% wage premium over equivalent roles without Al exposure. Meanwhile,
56% of organizations report Al skill shortages as a significant barrier to deployment, even after years of
investment in training and upskilling programs.

The implication for organizations is clear. Al skills development is not a nice-to-have HR initiative. It is a
strategic competitive moat. The organizations that invest in building internal Al capability now will have a
durable advantage over those that depend entirely on external consultants and vendors.

4.3 Responsible Al and the Governance Imperative

As Al deployment accelerates, the governance gap is widening. IBM research found that 77% of businesses
express concern about Al hallucinations. A further 47% of enterprise Al users admitted to making at least
one major business decision based on Al-generated content that later proved inaccurate. In response, 76% of
enterprises have implemented human-in-the-loop processes to catch errors before deployment.
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PwC's research found that 60% of executives acknowledge that Responsible Al demonstrably boosts ROI and
efficiency, yet nearly half report that turning principles into operational processes remains a significant
challenge. The EU Al Act is accelerating governance investment globally, with 70% of large companies

expected to have formal Al governance frameworks in place by 2025.
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STRATEGIC OUTLOOK AND OMNIENT Al RECOMMENDATIONS

5.1 What 2026 Will Be Defined By

Based on the convergent findings of leading research institutions and Omnient Al's own client experience, 2026
will be characterized by four dynamics:

1 From Pilots to Production

The percentage of Al initiatives in production will surge. Organizations that spent 2023 and 2024 experimenting will
be forced to either scale or abandon their programs. The ones that scale will create durable competitive advantages.

2 Agentic Al at Enterprise Scale

Al agents capable of multi-step autonomous action will move from early adoption to mainstream enterprise
deployment. Organizations that build governance frameworks for agentic workflows now will capture disproportionate
value as the technology matures.

3 Democratization Deepens

The cost of frontier Al capabilities continues to fall. A small business or nonprofit with the right implementation
partner can now access Al capabilities that were exclusive to hyperscale enterprises two years ago. This window of
competitive opportunity will not remain open indefinitely.

4 Governance as Competitive Advantage

As Al incidents accumulate and regulation intensifies, organizations with mature Al governance frameworks will earn
the trust of customers, regulators, and partners that less disciplined organizations will lose. Governance is not a tax
on Al. Itis an investment in sustainable Al value creation.

5.2 Recommendations by Organization Type

For Small and Mid-Market Organizations

The primary risk for smaller organizations is not moving too fast on Al. It is moving too slowly. The infrastructure
costs that once made enterprise Al inaccessible have largely been eliminated. The barriers that remain are
expertise and organizational will.

Start with a focused Al readiness assessment to identify the two or three highest-ROI use cases in your
specific operation.

Prioritize use cases with clear, measurable baselines: processes where you can quantify the current cost of
manual effort, error rates, or cycle times.
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Invest in Al literacy for your leadership team before deploying production systems. Executives who
understand what Al can and cannot do make better investment decisions.

Choose an implementation partner who has done this before and is accountable for outcomes rather than just
deliverables.

For Enterprise Organizations

The enterprise Al challenge in 2026 is not adoption. It is scaling. The organizations winning at Al have moved
beyond asking whether they should do Al and are now asking how they can build the organizational
infrastructure to scale Al responsibly and continuously.

Shift from project-based Al governance to enterprise-wide Al governance, including a dedicated risk function,
model documentation standards, and human-oversight protocols for high-stakes decisions.

Redesign at least one core workflow entirely around Al capabilities in 2026, rather than inserting Al into
existing processes. The workflow redesign accounts for 80% of the value.

Build an Al Center of Excellence with clear mandates, measured KPIs, and the authority to set enterprise Al
standards and evaluate vendors.

Treat Al skills development as a strategic priority rather than a training budget line item. The organizations
with the strongest internal Al capability will have the most durable competitive advantages.

"The question is not whether Al will transform your industry. The question is
whether you will be among the 5% that transform with it, or the 95% that get
transformed by it."
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ABOUT OMNIENT Al

. Omnient Al is an Al consulting firm headquartered in Indianapolis, Indiana, founded by
-']' ‘ omnientAl Matthew Paradise, former Senior Al Consultant at the Indiana Department of
Transportation and co-founder of Blue Maven IT. Omnient Al's work has been
recognized by Google Cloud as a landmark case study in public-sector Al
transformation.

Our mission is to bring the transformational power of Al to every organization willing to commit to it: from small
businesses and nonprofits to mid-market enterprises and government agencies. We believe Al ROI is not a
function of budget size. It is a function of expertise, clear objectives, and accountability for outcomes. Visit us at
omnient-ai.com.

200% 360hrs 98% 60

Projected ROI for Dana Eliminated at Indiana DOT. Report fidelity on INDOT Al Indiana state agencies that
Transmission D7 line Al roadmap Recognized by Google Cloud as compliance system built in one adopted the Al framework
in 9 months landmark Al case study week developed by our founder
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